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INTRODUCTION

The Green Achiever Scheme was established by E4environment Ltd and Carbon
Earth Ltd in November 2007. The aim of the Scheme is to provide businesses that are
striving to achieve a level of environmental excellence with a means to enable
them to illustrate this to their customers and suppliers. This Scheme is web-based to
increase the ease of access to all companies and the award framework and public
business directory enable and support companies to declare to stakeholders what
they are doing to reduce their environmental impacts. The advisory aspects of the
Scheme, which are integral to the award framework, are all designed to enable
businesses to improve their environmental performance in a manner which is timely
and bespoke to them.

1. ACHIEVEMENTS IN 2009

e Google Ranking of the Green Achiever website
o0 From ‘Green Achiever’ —the Scheme is front page and first 10 entries
0 ‘Green Achiever Scheme’ has 23,200 mentions in the UK pages of Google
0 Green Achiever Scheme on the front page of Best Small Business Ideas
2008 (direct link from ‘Green Business’ on Google)

e Website Visits through 2009
0 13,186 unique visitors
0 180 site hits per day

e Awards
0 Barclays Commercial “Green Leaders in Business Awards” semi-finalist 2008

e Press releases/coverage
o0 Cited by Orange as one of the top 5 websites to join if you’re in business
0 Businesses have profiled as Green Achievers in national, trade and local
press on a regular basis (often weekly)

o Workshops
0 The Green Achiever Scheme ran 3 successful workshops in Shropshire in

the autumn of 2009.



“We ... attended a “Greening Your Business” workshop in September. Since
then we have managed to noticeably reduce our paper usage, saving on
both our direct costs and reducing wastage. We have also made conscious
efforts with our clients and suppliers to source from Forest Stewardship Council
(fsc) certified materials. We are looking forward to being able to attend
further workshops that will enable us to focus on increasing our energy
efficiency.”

- Hunter Bevan Ltd Registered Green Achiever in August 2009.

2. AWARD SCHEME PERFORMANCE

Regqistration

e The number of registrations for Green Achiever has increased by 20% in a single
year with 388 registering in 2008 and this increasing to 466 new registrations
through 2009.

¢ The graph below shows the month by month comparisons of registration numbers
between 2008 and 2009.
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Self-Assessment

¢ The number of companies going to the Self-Assessed level has increased 5-fold,
there being 11 in 2008 and this increasing to 70 through 2009.

¢ The graph below shows the month by month comparisons of self-assessment
numbers between 2008 and 2009.
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Silver and Gold Awards

e The biggest celebration goes to our first Gold Award holder, Linesave UK Ltd.
Having registered in February 2008 they went straight for the Silver Award in
March 2008 then Gold in August 2009.

¢ There were 3 companies gaining the Silver Award through 2009; Lanyon Bowdler
in April followed by DB Construction Ltd and Tickets.Com in both in May.

3. SCHEME ANALYSIS

Breakdown by County. (See map overleaf) The county representation shows some
interesting densities — Greater London not surprisingly has the highest registration
figures with 60, but this is closely followed by Shropshire on 52. Thereafter, the highest
figures are all in adjoining South-East county areas of Hampshire, Surrey, East and
West Sussex. That said, we do have members as far afield as China, Canada, South
Africa and the growing membership area of Ireland.



Breakdown by Business Type. The graph below indicates the breadth of business
types who are Green Achiever Members. Interestingly, cleaning companies are by
far the largest single representative grouping. Perhaps this indicates the growing
interest of consumers in environmental issues?
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4. WHAT NEXT?

Over the past two years we have concentrated a lot of our effort into establishing
the Scheme, ensuring the breadth of environmental regulations are covered for all
our members and developing the advice available for how to reduce their
environmental impacts, a key aspect of the Self-Assessment process. This year we
are investing energy into adding further benefits to our current members in a number
of ways.

1) By using the expertise within E4environment Ltd, Carbon Earth Ltd and indeed
the expertise held by many of our members we are already putting into place
some workshops to support companies to become more energy efficient.



2) Building collaborative arrangements that enable Green Achievers to improve
their green credentials and reduce their environmental impacts - eg. making
use of the Bike2Work Scheme as advertised in our November newsletter.

3) Building collaborative arrangements that enable our members to meet their
regulatory obligations more easily eg. through the use of GRIPS for completing
packaging returns

4) Increasing consumer awareness of the Green Achiever brand so customers
more easily recognise and indeed look for the logo and have an increased
appreciation of what it means for a business to be a Green Achiever.

We’re not planning to stand still though. The Green Achiever Scheme has already
attracted members from around the world — Cyprus to Canada to China as well as
closer to home in Ireland. We have plans to expand this area further however and
are currently making links with colleague Environmental Consultancies in Ireland. In
this way we will be able to offer the same level of regulatory expertise and service
for audits as we can for members in the UK.
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